
HOAW NEWSLETTER Issue 11-18  
 

Finishing Well – Part III 
by Dr. Greg Bourgond 

 

 

 

HOAW 
Newsletter 

November 2018 
 

   

HELPING MEN LIVE LIVES OF INTEGRITY AND HONOR   

Enhancements for Finishing 
Well 
 
My mentor, Dr. J. Robert Clinton, and his 
team, conducted extensive research on how 
God develops leaders.  What follows is some 
of the results of his research regarding 
finishing well.  This is the final part in this 
series. 
 
In 1989 in an article entitled, Listen Up Five 
Enhancements 

Comparative study of effective leaders who 
finished well has identified five 
commonalities. Not all five always appear in 
leaders who finish well but at least several of 
them do. Frequently, effective leaders who 
finish well will have four or five of them seen 
in their lives. What are these enhancements?   

Enhancement 1. Perspective 

We need to have a lifetime perspective on 
ministry.  Effective leaders view present 
ministry in terms of a lifetime perspective. We 
gain that perspective by studying lives of 
leaders as commanded in Hebrews 13:7,8. I 
have been doing intensive study of leaders’ 
lives over the past 13 years. Leadership 
emergence theory is the result of that 

research.   Its many concepts can help us 
understand more fully just how God does 
shape a leader over a lifetime.  

Enhancement 2.  Renewal 

Special moments of intimacy with God, 
challenges from God, new vision from God 
and affirmation from God both for 
personhood and ministry will occur 
repeatedly to a growing leader.  These destiny 
experiences will be needed, appreciated, and 
will make the difference in persevering in a 
ministry.   All leaders should expectantly look 
for these repeated times of renewal.  Some 
can be initiated by the leader (usually 
extended times of spiritual disciples).  But 
some come sovereignly from God.  We can 
seek them, of course, and be ready for them. 

Most leaders who have been effective over a 
lifetime have needed and welcomed renewal 
experiences from time to time in their lives.  
Sometimes are more crucial in terms of 
renewal than others.  Apparently in western 
society the mid-thirty's and early forty's and 
mid-fifties are crucial times in which renewal 
is frequently needed in a leader's life.  
Frequently during these critical periods 
discipline slacks, there is a tendency to 
plateau and rely on one's past experience and 
skills, and a sense of confusion concerning 
achievement and new direction prevail.  

Unusual renewal experiences with God can 
overcome these tendencies and redirect a 
leader.  An openness for them, a willingness 
to take steps to receive them, and a 
knowledge of their importance for a whole life 
can be vital factors in profiting from 
enhancement 2 for finishing well.  
Sometimes these renewal experiences are 
divinely originated by God and we must be 
sensitive to his invitation.  At other times we 
must initiate the renewal efforts. 

Enhancement 3. Disciplines 

Leaders need discipline of all kinds.  Especially 
is this true of spiritual disciplines.  A strong 
surge toward spirituality now exists in 
Catholic and Protestant circles.  This 
movement combined with an increasingly felt 
need due to the large number of failures is 
propelling leaders to hunger for intimacy.  
The spiritual disciplines are one mediating 
means for getting this intimacy.  Such authors 
as Eugene Peterson, Dallas Willard, and 
Richard Foster are making headway with 
Protestants concerning spirituality.  Leaders 
without these leadership tools are prone to 
failure via sin as well as plateauing.  

I concur with Paul's admonitions to discipline 
as a means of insuring perseverance in the 
ministry.  When Paul was around 50 years of 
age he wrote to the Corinthian church what 
appears to be both an exhortation to the 
Corinthians and an explanation of a major 
leadership value in his own life.  We need to 
keep in mind that he had been in ministry for 

 

 
Clarity for the journey ahead 
requires decisions about the hills we 
are prepared to die on, the hills God 
leads us to bleed on, and the hills we 
aren’t to climb at all – they may be 
someone else’s hills to die on or 
bleed on. 
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about 21 years.  He was still advocating strong 
discipline.  I paraphrase it in my own words. 

I am serious about finishing well in 
my Christian ministry.  I discipline 
myself for fear that after 
challenging others into the 
Christian life I myself might 
become a casualty.  1Co 9:24-27 

Lack of physical discipline is often an indicator 
of laxity in the spiritual life as well.  Toward 
the end of his life, Paul is probably between 
65 and 70, he is still advocating discipline.  
This time he writes to Timothy, who is 
probably between 30 and 35 years old. 

...Instead exercise your mind in 
godly things. 8 For physical 
exercise is advantageous 
somewhat but exercising in 
godliness has long term 
implications both for today and for 
that which will come. (1Ti 4:7b,8) 

Leaders should from time to time assess their 
state of discipline.  I recommend in addition 
to standard word disciplines involving the 
devotional life and study of the Bible other 
disciplines such as solitude, silence, fasting, 
frugality, chastity, secrecy.  My studies of 
Foster and Willard have helped me identify a 
number of disciplines which can habitually 
shape character and increase the probability 
of a good finish.  

Enhancement 4. Learning Posture 

The single most important antidote to 
plateauing is a well-developed learning 
posture.  Such a posture is also one of the 
major ways through which God gives vision.  I 
will describe more about how to do this in the 
commentary which follows. 

Another of the seven major leadership lessons 
is Effective leaders maintain a learning posture 
all their lives.  It sounds simple enough, but 
many leaders don't heed it.  Two Biblical 
leaders who certainly were learners all their 
lives and exemplified this principle were 
Daniel and Paul.  Note how Daniel observed 
this principle.  In Da 9 when he is quite old we 
find that he was still studying his Bible and 
still learning new things from it.  And he was 
alert to what God wanted to do through what 
he was learning.  Consequently, Daniel was 
able to intercede for his people and become a 
recipient of one of the great messianic 
revelations.  Paul's closing remarks to 
Timothy show he was still learning.  "And 
when you come don't forget the books 
Timothy!" (2Ti 4:13).   

 

There are many non-formal training events 
available such as workshops, seminars, and 
conferences covering a variety of learning 
skills.  Take advantage of them.  A good 
learning posture is insurance against 
plateauing and a helpful prod along the way 
to persevere in leadership.  An inflexible spirit 
with regards to learning is almost a sure 
precursor to finishing so-so or poorly. 

Enhancement 5.  Mentoring 

Comparative study of many leaders’ lives 
indicates the frequency with which other 
people were significant in challenging them 
into leadership and in giving timely advice and 
help so as to keep them there.   Leaders who 
are effective and finish well will have from 10 
to 15 significant people who came alongside 
at one time or another to help them.  
Mentoring is also a growing movement in 
Christian circles as well as secular.      

The general notion of mentoring involves a 
relational empowerment process in which 
someone who knows something (the mentor) 
passes on something (wisdom, advice, 
information, emotional support, protection, 
linking to resources) to someone who needs it 
(the mentoree, protégé) at a sensitive time so 
that it impacts the person's development.  
The basic dynamics of mentoring include 
attraction, relationship, response, 
accountability and empowerment.  My 
observations on mentoring suggest that most 
likely, any leader will need a mentor at all 
times over a lifetime of leadership.  Mentoring 
is available if one looks for specific functions 
and people who can do them (rather than an 
ideal mentor who can do all).  God will provide 
a mentor in a specific area of need for you if 
you trust Him for one and you are willing to 
submit and accept responsibility. 

Simply stated a final suggestion for enabling a 
good finish is find a mentor who will hold you 
accountable in your spiritual life and ministry 
and who can warn and advise so as to enable 
you to avoid pitfalls and to grow throughout 
your lifetime of ministry. 

Conclusion 

A leader ought to want to finish well. I never 
give this warning, few leaders finish well, and 
this challenge, “Do you want to finish well?” 
without an overwhelming response. Yes, I do. 
Then heed these five factors. Proactively take 
steps to get these factors working in your life. 
Finish well!!! 

 

 

FOUNDATIONAL BELIEFS 
 

Foundational beliefs provide the stable 
platform of our existence.  They are absolute 
truths that establish our relationship with our 
Creator and His created world.  They are 
foundational in nature and give us confidence, 
hope, and orientation for our journey.  They 
establish the fact that we are connected to 
our creator and answer the fundamental 
questions of our existence, identity, purpose, 
and destiny.  They inform our journey.  They 
have to do with our beingness. 

• God created the heavens and the earth 
(Gen 1:1) 

• God is our creator (Gen 1:26-27). 
• Jesus is God (Jn 1:1-4, 14). 
• Jesus loves us unconditionally (1 Jn 4:13-

19; Gal 2:20). 
• I am a permanent member of His family 

(Eph 1:5). 
• God's love knows no limits (Jn 3:16). 
• God is not a God of confusion but a God 

of peace (1 Cor 14:33). 
• Jesus came so that He could die for sin (1 

Cor 15:3). 
• Jesus will one day return (Jn 14:3; Acts 

1:11; Rev 22:7-21). 
• The resurrection of the dead (1 Cor 15:12-

58). 
• The final defeat of Satan (Rev 20:7-10). 

RESOURCES 

Check out The Store on our website 
(www.heartofawarrior.org).  There are 
downloadable resources you can use to lead a 
group through Phases I, II, or III, Foundations of 
a Warrior, and Bible Study Guidelines.  
 

Websites for Men 
 
Heart of a Warrior Ministries 
www.Heartofawarrior.org 
Church for Men 
http://churchformen.com/ 
Resolute 
https://beresolute.org/ 
Life Way Men 
https://blog.lifeway.com/leadingmen/ 
Men’s Fraternity 
http://www.mensfraternity.com/ 
Man in the Mirror 
http://maninthemirror.org/ 
Men with No Regrets 
http://www.menwithnoregrets.org/ 
National Collision of Men’s Ministries 
http://ncmm.org/ 
Every Man’s Battle 
https://newlife.com/emb/ 

http://www.heartofawarrior.org/
http://www.heartofawarrior.org/
http://churchformen.com/
https://beresolute.org/
https://blog.lifeway.com/leadingmen/
http://www.mensfraternity.com/
http://maninthemirror.org/
http://www.menwithnoregrets.org/
http://ncmm.org/
https://newlife.com/emb/
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Iron Sharpens Iron 
http://ironsharpensiron.net/ 
Ransomed Heart Ministries 
http://www.ransomedheart.com/ 
Band of Brothers 
www.bandofbrothers.org/ 
Man Up God’s Way 
http://www.manupgodsway.org/ 
Iron Works 
http://www.ironworksmen.com/ 
 

OTHER NEWS 

 

The Compass – 
Calibration of 
the Heart 
 
 
 
 

I am interested in leading a Phase I: The 
Compass in my home.  Go to this URL for 
more detail.  
 
www.heartofawarrior.org/journeys/ 
 
If you are interested, please contact me at 
HOAWMinistries@aol.com. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upcoming Speaking Engagements 
 
November 5 - Stalsberg Group – The Dudes 
Study - North Oaks 

Donations 
HOAW Ministries needs your 

financial support.  Our 
ability to help men live 
God-honoring lives 
depends on the resources 
we can use to that end.  
Simply go to the donations 
tab on 

heartofawarrior.org.  Thank 
you for being a subscriber. 
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